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Abstract
Volume: 9 Evaluation is one of the important aspects of the process of educational activities. And by it, the
shortcomings and strengths of educational programs are realized. In the meantime, the evaluation
of the professor as an important strategy to improve the quality of education has been considered
Issue: 2 by universities. Therefore, higher education centers set criteria for determining the competence of
their teacher and thereby evaluate their performance through a codified process. The purpose of
Month: March this type of evaluation is to improve the teaching method and to improve its effectiveness. In this
library research, by combining topics and presenting the views of scientists and writers, we will be
aware of the strengths and weaknesses, and in the end, some suggestions will be provided.
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Introduction

Performance evaluation is a fundamental and important process for all
organizations, especially for the higher education system. And its goal is to
achieve excellence and improve quality in teaching-learning processes. Due
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in the field of education and the higher education system, the need to reform
Published: 01.03.2021 and develop academic quality assurance systems is felt more than ever. On the

other hand, the evaluation of the performance of teacher and faculty members
Citation: in higher education systems has always been discussed and debated by those
(Fardin), Mohammad involved and the factors involved in the monitoring and evaluation systems.
Mohammadi. “Dimensions  The set of effective factors in this system, from the departments of human
of Teacher Performance resources development of universities to the educational departments and the

Evaluation by Studentsin ¢f0e of supervision and evaluation in some universities, has paid attention

to evaluating the performance of teachers at the end of semesters. And from
a research perspective, various researchers have studied and diagnosed this
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All experts believe that if the implementation of the correct education system
DOI: is successful, it will overcome many problems and difficulties and lead society
https://doi.org/10.34293/ to progress and development. Implementing a proper education system requires
education.v9i2.3673 careful scientific and executive planning. Undoubtedly, one of the measures
taken by officials to find out how well the goals of their program are achieved
@ @ @ is the evaluation of human resources. Evaluation is a tool that can be used to
achieve the goals of higher education. And it can be used to take fundamental
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Saif defines evaluation and systematic
examination of a subject to improve and make the
program more effective by using the right methods.
Saif considers teacher evaluation to be “determining
the success rate of teachers and achieving their
educational goals.” Fattahi et al. Stated that;
Sensitivity of education and attention to educational
processes in universities, the need for evaluation that
will improve the quality of education and ultimately
improve the efficiency of the country’s educational

system

Defenders of Student Performance Evaluation of
Teacher

Students’ evaluation of teachers has been given
a lot of attention due to its accuracy and potential
applications. Accuracy and correctness of students’
evaluation mean that students reflect the efficiency
and effectiveness of teaching. Numerous studies by
Marsh, Seldin, Murray and Moore Cole have shown
that evaluation is a valid, reliable, simple, appropriate
and valuable tool for some aspects of teaching.
However, the effectiveness of this method depends
on many factors, including the appropriateness of the
tools used and providing a fair report of students on
teaching. For example, Marsh claimed that student
evaluation was the only effective teaching measure
whose validity was fully established. Aleamoni
stated that students’ evaluation of teaching could
also be credible and reliable. Also, like teaching
reinforcement tools, the curriculum is useful and
documents educational effectiveness. Baird states
that evaluations show what is pervasive.

Based on many types of research in the field
of evaluation by students, it has been concluded
that; This method has features such as validity and
stability and will be useful when comparing students’
learning with other indicators. Nelson believes that
the evaluation of teacher by students is widely used
in higher education as the only reliable source of
information on education.
Proponents of Performance  Evaluation
Emphasize the following
» Itallows students to express their opinions about

their teacher, which creates political benefits for
the institution.

* Students are, by their very nature, the most
extensive observers of teaching, and in turn, are
in a unique position to evaluate the quality of the
course and the commitment and preparation of
the faculty.

e The reliability of students’ observations is
usually high. This, among other factors, depends
on the number of respondents, so reliability can
be ensured if appropriate samples are selected.

Student evaluation of the teacher is one of the best
systems for evaluating the teacher’s performance
because students are the only ones who can evaluate
whether the teachers have helped them in learning or
not! Despite this view, it is argued that questionnaires
cannot be the only source of information for teacher
evaluation.

Opponents of Evaluating the Performance of
Teacher by Students

There are also people who question and oppose
the evaluation of teachers’ performance by students.
Research by psychologists in recent decades has
clearly shown that personality traits and general
affect people’s
perceptions and judgments. There is no reason to
expect students to be immune to this type of error
in their evaluation of the teacher. On the other hand,
students are not mature enough to judge education
and are not familiar with the concept of teaching
and learning. And they are simply deceived by an
attractive show or good scoring. A fundamental
question about questionnaires and scales is: Do
they measure teacher performance? Serrano and
Aramburo (2013) confirm that the scores set by
students by university teachers refer to one of the
products of educational activity: student satisfaction
with teaching.

Many researchers criticize the fact that it is
often not recognized that scales and questionnaires
only measure feedback. And it is not possible to
evaluate the educational activity or the performance
of the teacher through them. Thus, the easiest
way to evaluate a teacher’s performance is to use
questionnaires because they are easy to use, easy to
process through computer programs, and displayed
graphically to compare with others’ grades. Also,
managers can easily review numerical data. Eiszler

environmental  characteristics
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(2000) states a significant relationship between the
student’s expected score and evaluation of teacher
education. The higher the student score, the more
positive the student evaluation. This has led to a rise
in grades in higher education institutions.

According to Stroebe (2016), there is empirical
evidence to suggest that tasteful teachers, those who
give their students a good grade in return for a job,
in turn, get a good grade from them. Conversely,
teachers whose grades require the student to work
harder receive worse grades. Therefore, there
are serious doubts about the validity of students’
evaluations of their teachers as a measure of the
quality of education.

Opponents of Teacher Performance Evaluation

Emphasize the following

* Some teachers believe that such assessments
will impede their freedom of action in teaching
and learning. And it will somehow put them in
a lower position than the students. And it will
reduce the motivation and lack of seriousness
of teacher will lead to a drop in students’
education and ultimately a decline in the quality
of education at the university level.

*  No progress has been made in differentiating
teaching methods or the different fields of study
in the questionnaires. These tangible differences
do not exist in evaluation tools.

*  The danger with questionnaires is that they can
lead teachers to adopt short-term strategies that
are detrimental to the learning process.

*  Teacher evaluation by students is based in part
on a learning theory. Therefore, outcome-based
feedback is limited to the teacher because they
do not deeply explore the aspects needed to
guide him or her.

*  The main problem with questionnaires is that
they are used as the only source of teacher
performance evaluation data.

Effect of Evaluation on Educational Activities

Student evaluation of teachers is a universal way
to gather information about how teachers teach. The
question is;

Are the students’ education enough or not?

Do they learn anything from the training they
receive?

Does student evaluation process of the training lead
to improved teaching?

Evaluation in three ways can improve teaching:

1. When the evaluation system is new to the teacher
and he wants to respond quickly to criticism.

2. When the teacher wants to improve his teaching.

3. When the teacher knows how to improve his
teaching.

Wilson 1998 believes that educators work to
improve weaknesses. Another group of researchers
consider this evaluation due to the colonial and direct
relationship between the student and the professor as
necessary and the student’s right and consider it the
only tangible source and the best type of evaluation.
In this regard, there is no difference between
successful and poor students in terms of education.
Betoret and Tomas (2003) point out that students
are in a better position than their colleagues and the
management of the college or university to judge the
quality of education they receive. The US Academy
of Arts and Sciences also believes that students’
beliefs in determining and rewarding teachers are
decisive and important. Zelby (1974) stated in a
study that teaching to achieve higher scores in student
evaluation does not necessarily mean using the best
teaching and learning methods. Suppose university
officials use student evaluation scores to evaluate
the effects of teaching and reward teacher who have
received high scores. Teachers can be expected to
look for the least expensive way to improve their
grades in their classrooms. Wallace (1998) believes
that a teacher can buy evaluation grades by reducing
workload, reducing exam difficulty, lowering
grading standards, etc ... but none of these actions
are in line with the main purpose of teaching.

Evaluation and its Effect on Teachers’ Morale

One of the common methods of evaluating
teachers is evaluation by students. However, low
grades and student criticism of the teacher cause
anxiety, discouragement, and a lack of enthusiasm
for teaching.
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Kerlinger (1998) argues that expressing students’
opinions about the work of teacher makes college
teachers feel hostile, humiliated, and distrustful,
and as a result become alienated from their work.
Simpson and Siguaw (2000) found that when
evaluation results were lower than expected, faculty
members were less committed to the job and the
organization. Many studies suggest teachers with
lower scores may have experienced a sharp decline
in commitment to the organization. Gabris, Blau, et
al report that the evaluation of teaching and complete
job satisfaction is directly related to future teaching.

Some researchers believe that the decline in
the quality of teachers’ work leads to a decrease
in the quality of subordinate institutions. In their
experiences of the teacher evaluation process,
teachers have referred to experiences that have been
joyful or painful for them. If they received a high
evaluation score, they would feel happy and satisfied
with the job. On the other hand, if they are evaluated
unrealistically, they have felt resentment and reduced
job motivation. Raising the morale of teachers was
one of the most difficult tasks of higher education in
the 1990s. Therefore, it is necessary to pay attention
to the mental health of teachers and in addition to
stereotyped evaluation, to effectively evaluate the
personality of the teacher and their opinions, and
to study and identify ways to motivate and attract
empathy and support of the teacher.

Suggestions for Improving Teacher Performance
Evaluation

Evaluation by students has long been the first
source of evaluation in higher education. Given that
all universities pursue their own goals to improve
student learning, professor evaluation will only be
valid to the extent that it helps achieve educational
goals and improve teaching practices, not when used
as ameans of control. As Stiggins (2005) points out, if
the exam should help students succeed, then why not
play the same role in teacher evaluation? According
to Duro (2015), the continuous improvement of
education requires new ways of thinking about
evaluation. The result of student evaluation of
teaching effectiveness are a useful tool in critical
judgment of higher education. In a qualitative study
to determine the validity of students’ evaluation of

teaching, it was found that this type of evaluation is

effective in determining the strengths and weaknesses

of teachers and helps to improve their performance.
The following tips are briefly suggested:

*  For assessment to be recognized as a tool for
professional learning and to allow teachers to
direct and reinforce their activities, it must be
considered as a process that requires a precise
definition in the initial models as well as an
appropriate systematization.

»  Different sources of data and tools for evaluation
are needed to obtain a comprehensive view of
how the university is taught.

e Comprehensive assessment mechanisms not
only improve individual teaching methods for
teachers but are also the first steps towards
reflective teaching.

* If using a questionnaire, students should only
judge directly about the effectiveness of teaching:
excellent, appropriate, and unacceptable.

e If students’ opinions can affect a teacher’s
performance, they should be collected at least in
two time periods: in the middle of the semester
and at the end of it.

e Performance evaluation should respond to
specific problems in the environment in which
the teacher is located. Understanding that
teaching is a complex activity must be analyzed
from different perspectives.

* In addition to the suggestions of other authors,
it is suggested that: by holding briefings for
students, inform them of the results of the
evaluation, its effects, accuracy and seriousness,
and ask them to complete the evaluation form
responsibly and without personal intention.

*  To increase the validity of the evaluation, it is
better not to use the evaluation score of students
as the only criterion. And other methods such
as peer review, manager, self-assessment...Be

used.

* Design an accurate, sensitive and accurate
measurement tool to minimize negative
consequences.

e Along with announcing the evaluation results,
provide guidelines on exploiting strengths and
weaknesses and ways to improve teaching.

http://www.shanlaxjournals.com

21



e SHANLAX

. ¥ International Journal of Education

*  They were establishing a relationship between
evaluation and the process of teacher education
and their professional development.

e For teacher evaluation to be effective, it needs
to be seen as a comprehensive and integrated
approach, not as a single event in the educational
organization.

Conclusion

Undoubtedly, evaluation due to its special
nature in any educational system is one of the most
widespread and controversial topics in the educational
process, so that the reform of the system and the
foundation of educational activities in universities
are both issues that are completely dependent on the
issue of evaluation of faculty members. Although
evaluation is logical and necessary, and by doing so,
one can understand the positive and negative points
of programs and teaching. But it requires a proper,
sensitive and accurate measurement system and tools
so that both the evaluation is done correctly and the
negative consequences are minimized. Doing so
requires gathering the necessary information about
the teacher’s educational activities and selecting
criteria for comparing the information obtained
with those criteria and then judging to what extent
teachers have achieved the predetermined goals.
Since there are different models for evaluating the
performance of teachers and faculty: Evaluation
by officials, evaluation by colleagues, evaluation
by students and sample evaluation, One cannot be
satisfied with one of them and decide on the master.
In evaluating teacher performance, at least four
basic components should be considered: a) teacher
thinking, b) teaching and learning planning, c:
teaching practice in the classroom, d: evaluation of
student results. These components can be used as a
basis for analysis. Finally, using students’ opinions
as a source of information in evaluating the quality
of education and how teachers work may be useful
as feedback; But using such views alone is not
enough for decision-making purposes, hiring, raising
salaries, promoting and firing teachers. It is essential
for each higher education center to be able to create a
basic framework with specific criteria and indicators
for evaluating the performance of teachers.
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