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Abstract

The fast headways in enlistment innovation are changing the manner in which
individuals recruit and request the enrolment specialists to tackle their abilities to
have the option to make the majority of these tech arrangements.Digitization has
taken over different capacities in an association. One of the numerous capacities it
has affected is ability procurement. While innovation is computerizing the different
cycles like sourcing, screening, and evaluating, it actually requires a human touch.

Skills for Recruiters: Relevant Even in The Digital Era

Through innovation the human mistake in enlistment measures is
limited and selection representatives can discover quality applicants
all the more without any problem.

However, the innovation must be combined with the human’s
capacity to break down and judge. It takes a gifted human to drive
innovation. Here are some arrangement of abilities for scouts that are
as yet significant in the period of computerized time:

Domain Knowledge

To survey specialized competency in an applicant, it is fundamental
to have a foundation that makes you proficient to evaluate them.
While the screening devices deal with coordinating the profiles and
abilities of competitors with the work, a ultimate conclusion lies with
the spotter. Through discussions they need to judge whether the up-
and-comer fits the work job. What’s more, to have the option to pose
the correct inquiries, they must have some space information also.

Understand the Business

Enrollment specialists could be employing for any capacity or
division, however every competitor who goes ahead board will
eventually work for the vision of the organization. TA experts
themselves consequently need to have perceived the business and
the business they work in.
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Soft Skills

Innovation may have supplanted the operational assignments, however they are yet to create

conduct abilities. For any scout to be effective, it is fundamental they have essential relationship

building abilities like listening capacities, building validity, affinity, relationship, and trust. To

have the option to give an extraordinary up-and-comer experience, human touch is as yet required.

Decision Making

An official choice actually lies with the scout. They are the ones who might decipher the last
information and investigate the reports the bots help get ready. Scientific abilities and critical
thinking capacities are thus still pertinent.

Using Technology to Find Talent

When you hear “recruitment technology,” you might think of complicated, expensive applications
designed for professional recruiters. But, the truth is, some technology is both affordable and user-
friendly. These tools help businesses like you recruit valuable team members.

During the recruiting and selection process, make technology work for you. Here are just a few
simple tech alternatives to try at your company:

Digital templates offer the recruiting efforts of your organization a consistent look and allow
you to zip through the production of documents.

Social networking is an efficient platform that you can use to communicate with prospective
recruits. To advertise vacancies, add fresh hires, and engage applicants, use social media accounts.
The mobile-friendly platforms make it easy to keep up with hiring activities.

Technology Improves the Recruitment and Selection Process
Using technology when recruiting for your company will make the recruitment process less
time-consuming and expensive. Here are three ways that technology saves you money and time.

Increased Productivity
It is common knowledge that higher productivity results in higher growth in the economy. The
more you make, the more you sell. And the more you sell, the more you make money.

Less risk for a bad match

Only to make new employees leaving, you don’t want to go through the whole hiring process.
Costs of employee turnover add up. In fact, a recent case study found that one business had a net
value difference of $1.3 million when enhancing onboarding and management processes over a
period of three years.

Get more strategic

Your recruiting process requires a strategy to execute activities, like every other aspect of
company. Analytics helps you to determine how well your recruiting methods perform. You
will become more analytical about the selection process by using analytics built into recruitment
technology.

Technologies used for Revolutionize the Recruitment Process

According to the NASSCOM Talent Demand and Supply Support Survey, the total new
employable talent with related skills to work on new-age technologies in India is approximately
78,000 in 2018.
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Implementation of Automation and Artificial Intelligence

Recruiters can devote less time to administrative and routine activities with Automation and
Artificial Intelligence (Al) in place and concentrate on high-value quests. For example, Al will help
develop self-tracking apps that will allow candidates the ability to log in and monitor their status.

Gamification

The gamification platform will help workers understand the company, office culture, history,
accomplishments, etc., in order to understand the applicants and recognize the best talent. It would
also help to consider and know more about the softer components of the new joiners at the same
time. This allows candidates to be constantly involved, contributing to an improvement in the
turnout ratio.

Cloud storage

The entire recruiting process has been revolutionized by cloud computing. In the IT sector,
there is an anticipation of greater recruitment. The cloud would also help to distribute the details
of the candidates to these databases which will be easier to search, handle, without thinking about
storage. In addition, cloud storage is easier, safer and has many hard drives that can run.

Social media

The latest recruiting game for candidates and recruiters is Social Media. HR departments across
companies are transitioning to digital recruiting, which is radically different, from providing
different value ideas for both new hires and current employees and paving the way for the digital
transition to gradual change.

Hackathons

Hackathons are one of the best locations under one roof where you find a large variety of talent.
It is an open forum to be heard by candidates, by transmitting their inventions and influencing their
ideas. Several businesses are therefore conducting hackathons to test the coding skills and attitude
of the new associates.

Conclusion

Technology plays a significant role in the management of human capital, not just through use,
but also through implementation and evaluation. It is a well-known fact that IT has helped shift the
management of human resources to a level where operational tasks are now less challenging and
easy to use.

However, there is also a need for more research on the effect of IT in developed countries, since
it is clear that they are not responding rapidly to this trend. This research focused on all ways that
technology has an impact on human resource management.

References

1. Adewoye, J. O. (2012) “The Impact of Information Technology (IT) on Human Resource
Management(HRM): Empirical evidence from Nigeria Banking Sector - Case Study of Selected
Banks from Lagos Stateand Oyo State in South-West Nigeria”, European Journal of Business
and Management, Vol 4, No.6.

2. Ashbaugh, S. & Miranda, R. (2002), “Technology for Human Resource Management: Seven
questions andanswers”, Public Personnel Management, Sage Publication, 31(1).

3. Beer, M. (1997), “The transformation of the human resource function: Resolving the tension

202 INTERNATIONAL SCHOOL OF MANAGEMENT EXCELLENCE, Bangalore, Karnataka



SHANLAX %

Vol. 8 Special Issue 1 Febraruy 2021 International Journal of Management =%

between atraditional administrative and a new strategic role”, Human Resource Management,
36(1).

Shrivatsava, S. and Shaw, J. B. (2003), “Liberating HR through technology”, Human
ResourceManagement, John Wiley & Sons Ltd., 42 (3)

Snell, S. A., Stueber, D. and Lepak, D. P. (2002). Virtual HR Departments: Getting out of
the middle. In R. L. Heneman and D. B. Greenberger (Eds.), Human resource management in
virtual organizations, Information Age Publishing.

Stone, D. L., Stone-Romero, E. F., &Lukaszewski, K. (2006) “Factors affecting the acceptance
andeffectiveness of electronic human resource systems”, Human Resource Management
Review, 16(2).

Ulrich, D. &. Brockbank, W. (2005), “The HR value proposition”, Harvard Business School
Press, Boston

Ulrich, D. (1997). Human Resource Champions: The Next Agenda for Adding Value and
delivery Results.Harvard Business School Press, Boston

Walker, A.J. (1982). HRIS Development. Van Nostrand Reinhold, New York.

http://www.shanlaxjournals.com 203



