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Abstract 
Combined team of skilled and unskilled employees refers Workforce in any 
organisation, being the key factor behind anenterprise significant growth integrated 
with Artificial Intelligence (AI) and Generative AI at various industrial sectors. 
Their overall development rolls on possible with the workforce existing with agility 
and ability to conduct difficult workplace tasks in a hassle-free, dutiful manner. 
Mitigating challenges are present within most organizations that even the leaders 
and legendary stakeholders face in establishing proper managerial strategic 
methods in successful maintenance of the workforce etiquettes with credibility. 
Human resources have a powerful and consistent momentum within them that 
creates more chaos in managing them, and that unique feature is creative 
thinking ability eventually. A general reaction of human minds regarding any 
change implemented in an organisation is to create resistance with equilibrium. 
Manager’s prioritized commanding skillin human resource management technique 
is listening to employees’ issues and suggesting options to help them cope with 
it in a simple way.The study has focused on conducting a systematic review of 
workforce management articles published in globally acclaimed management 
journals between 2018 and 2024. The articles’ objectives vary, and the thesis 
papers contain various methodical approaches for deriving the concluding sections.  
On Summarising, the findings have covered different aspects, such as the enablers 
and barriers present within an organisation, and have significant relevance in 
workforce management. On the other hand, some articles have covered the impact 
of human psychology in managing a workforce containing people from different 
cultures and boundaries. The role of leadership is significantly important in 
managing the workforce. Eminent workforce maintenance is directly associated with 
improving the employees’ job satisfactionpost recruitment, effective participation 
in enforcing workplace regulations, and the human resource management system 
integrated with AI.
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Introduction
 It is strongly convincing that combined team of skilled and unskilled employees refers exceptional 
Workforce at various industrial sectors, being the key factor behind an enterprise significant growth 
integrated with Artificial Intelligence (AI), its Supporting tools, Human Resources analytics and 
strategies in Workplace perfection is based on the better performance of the workforce associated 
with the organisations.  HR has undergone a wide transformation traditionally and digitally in 
recent years. The two major aspects of the workforce are enhancing the ability to accommodate 
the rapid digitalisation changes and ensuring proper talent management helps in creating a niche 
in their overall performance as an individual and enterprise level.Perspective of job creation 
(JD) for any desired role though a tedious task Artificial Intelligence (AI), has the potential to 
enhance productivity and efficiency across industries with efficacy, leading to the creation of 
new roles that require influential human intelligence, strong algorithmic foundation through 
Machine Language (ML), creativity, and emotional intelligence, a conglomerative areas where 
machines currently fall short.Samrat Ray16, et al, 2024, NATURALISTA CAMPANO, ISSN: 
1827-7160, Volume 28 Issue 1, in their article mentions that, “being a potential game changer, 
integration of AI has undergone pivotal changes in HRM there by automating and streamlining 
consistently”.In general, HR based processes, ensuing in increasedefficiency,accuracy, and cost 
cuttingfororganizations. Furthermore, the integration and enabling AI in HRM involves several 
crucial challenging phases including sudden job displacement, Data privacy and information 
security concerns, thereby reducing user autonomy. Moreover, partially trusted AI in HRM culture, 
accurately evaluates overall performance, could lead to negative aspects and attitude of technology 
associated with implementations. Managing the internal forces associated with the performance 
level of the employees and the total organisation denotes improving workplace performance. The 
most important element of the workforce is the employees of an organisation. Proper maintenance 
of the workforce provides the maximum potentiality of the employees, improves the way of 
performing their duties toward the organisation, and helps to achieve the future goal of a particular 
organisation. Preparing proper route maps for big projects, maintaining SMART goals to achieve 
future perspectives, and improving the technological inclusions in the workplace help maintain 
the workforce properly. Various multitasking aspects are associated with the projection of the 
workforce to elevate employees’ performance levels and improve an organisation’s culture.This 
article aims in assessing the effective workforce catchment, post recruitment, overall performance 
in an organisation. This study also draws a comprehensive literature review and systematically 
synthesizes the present scenario of AI in HRM thereby providing insights recommending for 
successful AI implementation in HR process accountably effective. Finally, on summarising 
the Review of Literature through the shared conceptual knowledge-based researchers, scholars, 
learners, and available secondary sources from internet and journals, the paper concludes with a 
compromising and convincing discussion of the suggestion and the futuristic direction along the 
pipeline eventually for further scalable research.

Objectives
•  To enhance the workforce while integrating Generative AI (GAI) at various industrial sectors
•  To analyse the factors impacting the maintenance of the workplace implementing AI
•  To discuss the strategies associated with the management of workforces in the organisation 

through available literature review
•  To investigate the enablers and barriers to implementing an effective workforce for achieving 

future goals implementing AI
•  To identify the role of the workforce in the maintenance of the performance level ofthe 

employee. 
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Conclusion and Suggestion
 The detailed systematic review of the articles published in different journals has helped 
develop an idea about the role of workforce management at variety of industrial background that 
navigates towards innovative technologies, in maintaining the workplace atmosphere along with 
special mentions towards traditional HRM practices and implementing AI in enhancing overall 
performances. The most important factor that acts as the key driving force behind the motivation 
of employees is the involvement and performance with credibility and creative skill towards AI 
and ML methodically that includes market recognition level of the brand. The sustainability of the 
organisation depends on the mentality of the organisational employees combined with projects, 
skill; their innovative-adoption level is a significant performance indicator. Employee motivation 
depends on their recognition within the organisation and the strategic planning ability possessed 
by the leaders. Most workforce performance becomes significantly high due to the leader’s 
ability to manage human resources significantly and provide them opportunities to show their 
expertise diplomatically.Workforce management is the biggest criterion for generating progressive 
profitability within an organisation. Managing the workforce is done in almost every organisation 
with proper credibility, but they need more sustainability in implementing the management methods 
efficiently with at most respect. The main reason behind this is the fear among employees of being 
unemployed due to change, especially innovative technological adoption. Motivational sessions 
must be conducted, combining all the technologically unaware employees to make them brave 
enough to handle new technology easily.
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