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Abstract

This evaluative study was based on old and new literatures taken from east and west, a unique
attempt made by the researcher. Contemporary management perspectives were analysed and
revealed that the thoughts of similar kind were well found in very old Kapiyam literature of Tamil
society in India. In Tamil Nadu, even in 2nd B.C it had a well-developed administration system
whereas during the same period the other part of the world was nascent in their administrative
capabilities. The researcher made a humble attempt to extract administrative thoughts written in a
Tamil Kapiyam “Silapathigaram” a classical Tamil literary work dated back to 100-300 A.D. an epic
written on Kannagi, a legendary Tamil woman who forms its central character. On some aspects, an
attempt has been made to include a comparison with modern management thought. It is a qualitative
work, done with scholarly attitude.

Infroduction
Silappathigaram is a first and foremost classical literature of Tamil. It is very old

literary work written during 2rd BC and during that time no such literature had been
developed in any other Indian or Foreign language. The special features in the work
are that it analyses the social setup, their governance, and lifestyle and maturity level.
It elaborates on the self-actualization of a common woman to godhood. In highlighting
the unigueness of this epic, SubramaniaBharathi said

“GImEhems Q6T (EHLD ELILSISTTLD 6T6oT M,

Lo6well SyTLD LD SSSUPHTH

It is said that the Kapiyam is based on factual story that happened in Tamil Nadu.
Though Silambu focuses on
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“rélus) eoYsSGsMEE DD & hHnIIpeIgT2 D
2 e LSefmw 2 WikGSTT &samIn
osmpefllemenT 2 (H58)! 6ubg) 2em” (HILD 6TEITLIGT2 1D
66T M) QMSMSILLD, SmiNetr ellemesTLLIEMEITLLD GLITMDDl6TTTEYILD
It also indicates that even in those days religious tolerance was very much found.
The co-existence of Jainism, Buddisim and Hinduism was there and they respected

each other by recognizing their special features (After the death of Kovalan it is fold
that Manimegalai and Madhavi became saints of Buddism).

Classification of Management Thought - An overview
In an attempt to understand the management thoughts embedded in the drama,

the author for a meaning of discussion found that the thoughts could be classified into
six pillars.
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These six pillars of thoughts were found abundant in “Silapathigaram.” But,
throughout the Kapiyam ethical issues were given with greater importance. Lotfs of
emphasis was given on ethics and reinforcement of ethics as well as the dictates of
destiny. It is understood that the ethical aspects was kept as the central pole for
constructing the administrative system of a kingdom.

mEvTEmID @)(meemsurih SemreoibsiraeT, med YmGLo;
S6utT600TE| G657 GSHITETEETT SHITTEO0TESHST6) ~ LOGUET60ITI60
euEmsTILTE GlFmIGETs ausmeThe0s; LismrenL
sillsmeeume) aubhg eillement.

The management thoughts should be viewed from broader perspectives. In those
days management was applied by kings and rich people while executing significant
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tasks for the benefit of the self and the society. But lessons from such thoughts might be
applied with some alterations fo suit the present circumstances, like what Obama had
taken from the autobiography of Gandhiji.

Ethical Foundations of the Epic

The story of “Silappathigaram” was woven in ethical foundatfion and
impermanency. According to ElangoAdigal, three things in earthly life were
impermanent.

e The body is bound fo wither away (wrésms HemeulLns)

e The wealth will disappear (Qeseid Hlssoms))
* The youth hood will vanish (@eremio hlebeuma)
He chide and price Chera king for his indulgence in war and success.
“amsaer Gaueél Glaung) wWmisEID n&sem GasTeall GleiiGaimi gy e
(mhssTamg 131-132)
The ethics were thought through school of ethics and social system namely
SImCeurT LsTaflLLD, SMLD EIE LsmL LD
UmiBlemeuds Gam_ L Sgili LisuoremiLig S (Lpin
SmGoury 2_mr&En Caus Smbg) 6mLUTE
The Jain and Buddha school of thoughts were involved in improving the social
ethics so that the saints who live in the state do charity by feeding poor people,
offering help to destitute and much more social support activities were undertaken.
&g umbLsmmid GaTHib ynsom CaremT_me)
g6 QUITHHEIL SeuarememiLmLLU LsuLd, LomeaT
@er&Ca(H Lme QemsTaTTs).sThSelemig)n
WNH&G L SniE g Gabsmowrer CamiGsms
ST&HGLD UMeuaTigH(H sT6TmIe_6nI &SI ..

When the poet mentioned about Pandiya Nadu he interestingly explains that the
people live happily in Pandiya Kingdom, in which part of this world you can find an act
in which the Great King sacrifices his life for holding the flag of the fruth high and
subsequently the queen alsc leaves her physical body.

RIPEE 2 601 SMmSiie,

SMNHS (E6MLLLETT; S6iTThe GlemiGameusor
QureTGlail Glsmsusuer serblams) Gl L
wirGerm oyyeear? WrGesT S6iTeuemT
LGITLINSSHTEGLD GlG6TTLIeLD SiTeeD

TS (NemUSSFI; CSHIG6Ter QY U6iT 6T60r
LOGBT6OT6LGDT LOWIMIE 611101 & 60T G6vT (olg560T 60T ELETT
GaruGlLmd Cael gsmemhgesT HHmi
SeoTasmeT @LHOSTTEE ST (heug) @6 |
Elsmemar 9 GlgTLY8) alpheeTGar L Glomfl.
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The modern management always analyse and research about loyalty issues
among employees or workers and have ever thought about employer’s loyalty but the
above portion emphasizes on the vested truthfulness and loyalty of the emperor
towards his citizens (i.e.) in foday's context one should relate to the employer’s loyalty
towards the employees too.

The literature explains the freedom and rights enjoyed by the citizens of Pandiya
kingdom. In organizations, a system called open door policy in which any employee
can knock the doors of HR Head, or CEQ'’s office to express his issues and this open
door policy is not new to Tamil Soil which was practiced by Pandiya Kingdom that
allowed Kannagi to straight away approach the King Pandia to fell the injustice. Only
later the ministers come to know the event and death of their king and queen. It also
indicates the empowerment of common citizen like today's employees’
empowerment.

This way more and more of illustrations can be drawn to strongly represent the
ethics in governance and ethical behaviors of people which becomes the inseparable
part of this great epic.

F.W. Taylor, Father of Scientific Management (1856-1915) conducted many studies
to confirm that group action, functional specialization, cooperation and hard work for
maximum output. The practice of functional specialization was imbibed in many
places by ElangoAdigal. From societal perspective, works have been undertaken by
different groups of people from generation to generatfion that has created the
expertise in the field the individual is assigned to work. Apprenticeship was also in
practice that has given an edge to the practice of functional specialization across the
society.

LSBT GREME IS IWITEIGILD
LemBT ens GCaL L g @levGsor...

Emotional Quotient

Emotional decisions play havoc in the life of the hero of "Silappathigaram”, the
Kovalan. Kovalan was known for the iresponsible impulse act. Few of those
weremeeting with Madhavi and deserting Kannagi in an iresponsible and
impulsiveact,

“slihi@e0 b elLTsoresT oy uileoreor
uOIbmIE SLITeETES60T LoemenT o|&LD LmbE6Ter
(SmGCsnn &Tems - 174 - 175)

Then again he developed misunderstanding with Madhavi that reveals his sensitivity
(“omul@umil usen L (BHID wmuGSTeT umgermed TGl ). The song of Madhavi created a
sifuation of misunderstanding. Reunion with Kannagi again was an emotionally
charged event. He also regrets for the emotional imbalance in his character and
which causes enormous loss of wealth to him. Through these episodes it is explained
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that how an emotionally bound decisions of an individual affect the family, his business
and also the society and social systems of a nation.

60T [Flemey 2_ewoTiTihg GCasmesuetT

“geulbLieunT] GlemeTena:E FSGWNH Ile 6

@6V & eumeTEILTHET GsTmid CSTmNGS

@euidum(h) HTEmHSTHLD 6T60TS (G 6T6TT6T

6TEOTMI2_6mMESIMT6aT.

(saTTSSNN 2 MI5S Mg 67-71)

Global Market

ElangoAdigal portrays the market place of Puhar and Madurai, the capitals of
Chola and Pandya kingdoms respectively. He narmrates the different segments of
markets and a variety of products and artisans. The micro system of production was
highly refined and skill based.

The mountains of wealth exhibited everywhere referred as (GCsmguehHi&Si
@Qemuyhlidls @lsmu) and also the presence of foreign trades in such markets reveal the

global linkages those markets had in those days.

In the chapter thirty, in Kovalan's introduction, it is given that capital asset and
liquid asset were the two assets, the fraders handle. Moreover a portion of the liquid
assets used to be kept for donations, were to be used for the development of the
society and religious needs.

Microsystem
At micro level in creating the temporary auditorium for the dance performance of

Madurai, using scales and measurements were in practice. It is said

“o|sm) 67U (h Qamemrg) Coiéassr

CoTsgimer 61 (h Glsmemrg) @)

@i 61" GlsmenaT_g) 676 (6T

6T6IT (ETR6TL_(h) Glasmeman._gy Glmeb

@Ibsvgy) 61 (b GlsmesiT_g Glmeiiiyed” ereorumiy gy 6orGmITT.

So, in construction of Stage, ElangoAdigal indicated upon the measurements by
stating that “o_p@ Gumeirsh geme| s, Game” srerr Glamemr(h JTmisLTaTS 7 CaHms 2)&Ha(LL,
8 Gaed Hem(pLd 2 smLILIG) 6TEOTM| GOILIA L.

In one more place to eradicate evil activities of people ElangoAdigal imagines
about four different platforms to remedy social evils (HmLrGs? Gumi
Q&msuarts ! mmis. mres IniT wemsaleniw sllmLourGs!).Further to this he said that the severe
punishments follow if any of the above sins are committed by the people of the
country. This was well explained in @kdireipr 26ty T1(HGS SMMS.

The five elements that make the ideal social system are
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« A system that corrects theft and robbery (QeusitsflemL LosiTmLd)

* A system free from people with physical disabilities (@leueh& eitmin)

e A system that provides remedy for disease and sickness (Gm@E1bssd Hlsirmiosarmid)

* A system that identifies the people with dishonesty and misconduct (ysi fin@t
LHEEIGELD)

e Asystem that reveadls the misrule of the king to the people (umsmeu sirmid)
Any social system should address itself to the above five areas, which will enhance

human welfare and happiness.

Leadership

The three major lessons of leadership are

e Those who fail to follow the righteous path are bound to be punished (gréws
DenpSCHTTEHE I|mmin HMTaIGID)

e The Pandiya King who put Kovalan to death without proper investigation lost his life
on redlizing the mistake of his judgment.

e Those who lead have the responsibility to protect and safeguard the interests of
their fellowmen.

¢ Fight for the right cause (Gersir GlamigL (hsustiesar elirLhyg GuiTT)

Conclusion

ElangoAdigalgave an eternal and universal message to the humanity in general
and leaders in social, political and corporate systems in particular that the ethical
behavior, righteous cause and fighting for the righteous cause with what may come
attitude might help the governance (Kingdom) to bring happiness and peaceful
environment to life.
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