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Abstract
During the covid and after the covid, the emerge of remote work and hybrid model, 
changed most of the employee’s interest. Now, recent years the employers want 
their employees back to office, the switching towards hybrid work and traditional 
office-based work seriously impacted employees in different ways. This study to 
assess the impact of hybrid work versus On-site work, within a single IT company 
employee. By focusing on the company employees, this study tries to find in-
depth comprehension, of how well these models of work affect the productivity of 
employees, work-life balance, Job Satisfaction, Mental health and collaboration 
and communication. This study collects the quantitative data through structured 
surveys from 100 employees. The collected data was processed using SPSS tool for 
analysis such as ANOVA, Regression and Correlation). This study also inspects 
the demographics variables such as age, experience, gender etc. to distinguish and 
distinct impacts among the various employee groups. Through data analysis, the 
study aims to provide actionable understanding for employers seeking to optimize 
work arrangements. These understanding helps the employers to make informed 
decisions to enhance the employee productivity, satisfaction and well-being, 
collaboration and communication, eventually contributes to the company’s overall 
success in the evolving work landscape.
Keywords: Employees Productivity, Work-life Balance, Mental Health, Collaboration 
and Communication, On-site Work, Hybrid Work.

Introduction
 The concept of hybrid work, which involves employees working 
in both remote work as well as the physically present in the office. 
Hybrid work offers flexibility and the potential for improved work-
life balance but also presents challenges in maintaining productivity, 
ensuring effective communication, and preserving company culture.

The Shift in Work Paradigm
 Generally, work was Synonymous with a physical office where 
representatives congregated to perform their obligations beneath 
coordinate supervision. This demonstrates given structure, encouraged 
real-time communication and collaboration The appearance of advanced 
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innovation started to challenge the conventional work demonstrate, slowly empowering inaccessible 
work. Indeed, some time recently widespread, inaccessible work was getting to be more predominant, 
driven by advancements in communication tools, cloud computing, and mobile technologies

Understanding the Hybrid Work Model
 The hybrid work, combines both the remote work and the in-office work, which has become a 
popular solution for the post-pandemic world.  This model gives a blend of structure and flexibility, 
and permitting employees to split their time between being present in the office and working from 
home.  

Understanding in-Office Work
 Today, with so many organizations trying different work models, commuting to a physical 
office every day is uncommon, but some companies prefer it and are most productive and perform 
best this way. It is important to remember that not everyone has the ability or the luxury to work 
from home. Some may not have the space to set up an office, lack the right working environment 
such as strong Wi-Fi and air conditioning, and may not feel comfortable working from home.

Industry Profile
 The financial development of India has been fueled, in large part, by the Information Technology 
(IT) sector. The industry hasn’t exactly improved India’s reputation abroad, but it has also stimulated 
financial growth by energizing the higher education sector (especially in computer science and 
design). It has employed around 10 million Indians, which has made a significant contribution to 
the country’s socioeconomic transformation. Additionally, Indian businesses rely heavily on IT 
and its suppliers to design efficient and successful commerce forms, more so than any other sector.
The automotive, chemical, and consumer goods industries have the highest IT investment levels, 
followed by the Indian manufacturing sector. Indian groups are looking to IT to help them grow 
their business in the present economic climate. According to a VM ware survey, 85% of respondents 
saw IT as a source of trade esteem and an enabler for associations. The Indian IT industry’s major 
outsourcing market, which includes the trades and home segments, is growing from quality to 
quality and seeing high levels of mobility both seaward and coastal.
 The following are some of the most significant conjectures in the Indian IT industry and its 
sector: Over the course of three years, Tata Communications intends to invest more than $200 
million to double its information center capacity in India to one million square feet. Wipro has 
hidden a US$ 1.2 billion outsourcing deal from ATCO, a significant Canadian utility company. As 
part of the agreement, Wipro will pay US$ 195 million in cash to take over ATCO’s IT backup, 
ATCO I-Tek. To strengthen its aviation business, L&T Innovation Administrations purchased a 
74% value ownership in Thales Program India Pvt Ltd.

Objectives of the Study
Primary Objective
 To study on Assessing the impact of Hybrid work and on-site work mode with respect to 
employees.

Secondary Objective
•  To find out the quantitative difference in employee productivity working in hybrid vs in office 

work.
•  To examine the mental health among employees in hybrid and in-office work.
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•  To evaluate how different work models influence employee’s ability to balance professional 
responsibilities with personal life commitments.

•  To comprehend how cooperation, communication, and teamwork are affected by hybrid work.
•  To enhance the productivity level better than existing system

Limitation
•  Owing to temporal constraints, the primary data was highly restricted and localized.
•  There were official restrictions that prevented the collection of certain data.

Need for the Study
•  The employees are the main source for every company and also, they are asset to the company 

by this study it helps the management to make decision 
•  This study helps to a positive and supportive work environment for the employees.

Scope of the Study
•  To consider qualitative aspects impacting productivity, including team dynamics, leadership 

styles, workflow flexibility in both work environments.
•  To explore the employee perceptions of job satisfaction through surveys and interviews, by 

focusing on factors.

Review of Literature
 Randa Diab-Bahman and Abrar Al-Enzi (2020)- In order to provide insight into the general 
feelings around the sudden changes to the workplace, this study compares the previous working 
circumstances to the current working situation. Methods of virtual crowd sourcing were used 
in this study. According to this survey, the majority of workers felt that the outdated working 
conditions needed to be reviewed, and opinions on how effective the present working environment 
is in comparison to the outdated work mode were nearly evenly divided. However, the majority 
of workers also expressed satisfaction with the flexible work mode. Moreover, most respondents 
found that the general qualities of traditional labor had either remained unchanged or had improved, 
instead of changing adversely. Additionally, a significant majority of respondents said that if given 
the option to choose a hybrid model that mixes remote and on-site labor,
 Edfel G. Santillan, Joel B. Doringo, Kevin Jamir F. Pigao and Von Francis C. Mesina (2023)- 
This study’s primary focus is on the opinions and experiences of employees in the hybrid work 
paradigm.  According to the study, 84.4% of respondents said the hybrid work paradigm could be 
used in a variety of contexts. This covers cooperation and communication, job satisfaction and work-
life balance, performance and teamwork, and overall experience. The survey’s findings indicate 
that the model is widely praised for its versatility, ability to provide job satisfaction, and potential 
to support work-life balance. Despite workloads and management expectations, respondents 
concur that the hybrid approach balances personal and professional well-being. The significance 
of communication for hybrid collaborative work is also emphasized by the study. While noting 
the advantages of remote communication technologies, the study places a strong emphasis on the 
value of face-to-face contact, cooperation, and group projects. The study’s findings can help the 
business grow and attract fresh perspectives, which will enable it to generate creative ideas and 
raise employee satisfaction. Accepting the idea of a hybrid workplace guarantees the welfare of all 
parties and promotes success.
 Birimoglu Okuyan and Begen (2022)– A study on Working from home during the COVID-19 
pandemic, its effects on health, and recommendations: The pandemic and beyond. This study 
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provides an overview of recommendations for professionals to minimize the adverse effects of 
home offices during COVID-19. Recommendations are mainly directed at physical and mental 
well-being: creating a working environment at home that is ergonomically similar to the one at 
work, such as having an adjustable work chair and desk.

Research Methodology
 Research involves exploring and studying to find new information and understanding. It helps 
us solve problems, make decisions, and improve our knowledge in various fields.
 This study collects the quantitative data through structured surveys from 100 employees This 
research provides a comprehensive understanding of the effects on productivity, job satisfaction, 
work-life balance, mental health, communication, and collaboration
Sampling Techniques: Convenience sampling was used to complete the survey.
 Sample Size-The sample size chosen for the survey is 100 employees. 50 employees under 
hybrid mode and 50 employees under on-site work model.
 Sample Area: The sampling area refers to the place where the survey is to be conducted.  In this 
research the sample were collected from the employees of Saasvaap Techies Private Limited.

Data Collection
 Primary data and secondary data were used to collect the data for this study.

Primary Data
 The newly acquired and first-hand data are known as primary data.  And as a result, possess 
unique character.

Secondary Data
 The data that have already been gathered by another party and processed statistically are known 
as secondary data.

Data Analysis
• Percentage Analysis
• One way ANOVA
• Regression Analysis
• Correlation Analysis

Data Analysis and Interpretation
ANOVA
 To find the relation between the productivity level with the departments 
 Ho = There is no significance difference between the productivity level of hybrid as far as their 
department is concerned.

ANOVA
Sum of Squares df Mean Square F Sig.

Productivity level of hybrid
Between Groups 5.927 6 .988 .953 .468
Within Groups 44.573 43 1.037

Total 50.500 49
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Productivity level of in office
Between Groups 8.707 6 1.451 1.846 .113
Within Groups 33.793 43 .786

42.500 49

 Ho= There is no significance difference between the productivity level of on-site as far as their 
department is concerned.

Inference
 The F value 0.953 which is significant at 0.463 which is more than 0.05. The null hypothesis is 
accepted; thus, it is concluded as there is no significant difference with the productivity level as far 
as the department in hybrid work mode.
 The F value of 1.451 which is significant at 0.113 which is more than 0.05. The null hypothesis 
is accepted, thus it concluded as there is no significant difference with the productivity level as far 
as the department in on-site work mode.
 The average score of productivity in hybrid work mode is 3.5 and the average score of 
productivity in work from office mode is 3.7. Therefore, the productivity level of on-site work 
mode is better than the hybrid work mode.

Regression
 To determine the influence of social interaction over isolation of respondents using regression 
analysis.

Hybrid Work 
Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .293a .086 .067 .9914

a. Predictors: (Constant), social interaction

ANOVA
Model Sum of Squares df Mean Square F Sig.

1
Regression 4.443 1 4.443 4.520 .039b

Residual 47.177 48 .983
Total 51.620 49

a. Isolation is the dependent variable.
b. Predictors: social contact (constant).

Coefficients

Model
Unstandardized Coefficients Standardized Coefficients

t Sig.
B Std. Error Beta

1
(Constant) 2.806 .461 6.087 .000

Social interaction .257 .121 .293 2.126 .039
a. Dependent Variable: isolation

Inference
 Y=2.806+0.257X
 Therefore, it can be inferred that one unit increase in social interaction scores will increase 
the increase the isolation by 0.257 units.  The R square value is 0.086 which is about 8.6% of the 
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variability in isolation explained by social interaction. This shows the week relationship.  The F 
value is 4.520 with a p-value of 0.039 is less than 0.05, this is significantly significant, this gives 
the social interaction has a significant effect on isolation.

On-Site Work
Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .243a .059 .040 .934

a. Predictors: (Constant), social interaction

ANOVA
Model Sum of Squares df Mean Square F Sig.

1
Regression 2.630 1 2.630 3.016 .089b

Residual 41.870 48 .872
Total 44.500 49

a. Dependent Variable: isolation
b. Predictors: (Constant), social interaction

Coefficients

Model
Unstandardized Coefficients Standardized Coefficients

t Sig.
B Std. Error Beta

1
(Constant) 2.943 .566 5.197 .000

Social interaction .239 .138 .243 1.737 .089
a. Dependent Variable: isolation

Inference
 Y= 2.943+0.239X
 Therefore, it can be inferred that one-unit increase in social interaction scores will increase the 
isolation by 0.239 units.
 The R square value is 0.059 about 5.9% of the variability in isolation explained by social 
interaction, this shows very week relationship. The F value is 3.016 with a p-value is more than 
0.05, this is not statistically significant, this gives that social interaction does not have a significant 
effect on isolation in the context of on-site work

Correlation Analysis
 To Find Out the Relationship between the Flexibility and the Personal Responsibilities for 
Both Hybrid Work and On-site Model
Hybrid Work Model

Correlations
Flexibility Personal responsibilities

Flexibility
Pearson Correlation 1 .223

Sig. (2-tailed) .119
N 50 50
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Personal 
responsibilities

Pearson Correlation .223 1
Sig. (2-tailed) .119

N 50 50

Inference
 The correlation coefficient between flexibility and personal responsibilities is .223 which 
indicates week positive linear relationship between flexibility and personal responsibilities. The 
p-value is 0.119 which is more than 0.05. Stating that the correlation is not statistically significant.

On-Site
Correlations

Flexibility Personal commitments

Flexibility
Pearson Correlation 1 .148

Sig. (2-tailed) .305
N 50 50

Personal 
commitments

Pearson Correlation .148 1
Sig. (2-tailed) .305

N 50 50

Inference
 The correlation coefficient between flexibility and personal responsibilities is .148 which 
indicates week positive relationship. The p-value for the correlation is 0.305.

Conclusion for Correlation Analysis
 The correlation coefficient values for hybrid and on-site, respectively, are 0.223 and 0.143, 
indicating a significant degree of connection between the variables. Flexibility and personal 
obligations have weakly positive relationships in both work models; comparing the two reveals 
that the hybrid work model has a better correlation than the on site work model.
 To find out the correlation between the professional relationships and the team effectiveness for 
both Hybrid and On-site work model.

Hybrid Work Model
Correlations
Professional relationships Team effectiveness

Professional 
relationships

Pearson Correlation 1 .000
Sig. (2-tailed) 1.000

N 50 50

Team 
effectiveness

Pearson Correlation .000 1
Sig. (2-tailed) 1.000

50 50
Correlation is significant at 0.01 level

Inference
 The correlation coefficient between the team effectiveness and professional relationships is 
0.00.  This shows that there no linear relationship between these two variables. The p value for the 
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correlation between professional relationships and team effectiveness is 1.00. This shows that the 
result there is no correlation between the variables

On-Site Work Model
Correlations
Professional relationships Team effectiveness

Professional 
relationships

Pearson Correlation 1 .365
Sig. (2-tailed) .009

N 50 50

Team 
effectiveness

Pearson Correlation .365 1
Sig. (2-tailed) .009

50 50

Inference
 The correlation co-efficient professional relationships and team effectiveness is 0.365, which 
indicates 36% of positive linear relationship. The p-value for the correlation between professional 
relationships and team effectiveness is 0.009.  This result is statistically significant at the 0.01.

Conclusion for Correlation Analysis
 In the hybrid model, there is no significant correlation between team effectiveness. Moreover, 
in the On-site model, there is a positive correlation. This gives that compared to a hybrid work 
environment, the professional relationships have a more substantial effect on team effectiveness in 
on-sit environment.

Suggestions
 Setting clear goals can make stay focused and motivated, establish it daily and weekly.  
For managing time, it is better to utilize tools such as to-do list, calendars, and time blocking tricks 
to manage the task effectively. Flexible schedules, like allowing employees to pick their productive 
hours and implementing measurable performance metrics, and training can be provided on time 
management, productivity tools, and practices for both on-site and hybrid work. Regular breaks 
to reduce burnout, access to mental health services and stress management programs and mainly 
work-life boundaries can be established to prevent overworking and stress. Managers should 
conduct the regular basis check with the employees to identify any offer support and concerns.

Conclusion
 The onsite work provides countless benefits that lend to both individual and organizational 
success.  This study high points many advantages of on-site work, strengthening its positive effect 
on employee productivity, work-life balance, mental health and communication. In this study based 
on the average score, the productivity level is more in on-site work mode compared to the hybrid 
mode. And also, when comes to mental health, this study finds that without social interaction, one 
can feel isolated which hinders their work as well as mental health.
 This study shows that hybrid work offers more flexibility and personal commitments, but at 
the same time the complete physical separation of the work and home environments helps the 
employees into a clear boundary, make sure that personal life commitments are not dominated with 
work responsibilities. When comes to communication and collaboration on-site work mode always 
wins, the relation between the professional relationships and team effectiveness gives values to 
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both employees and employers. By encouraging a positive and engaging work environment, a 
complete work from office helps employees boom and guide organizational success.
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